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TOAN CANH HOAT DONG TIEP THI BAT DONG SAN
VIET NAM TRONG NAM 2008

Nhirng diém yéu trong hoat dong tiép thi hién nay cua cac DN BDS Viét Nam,
nhirng bai hoc kinh nghiém can rat ra, nhirng canh bao can thiét cho cac DN
BDS trong canh tranh khi khéng chu trong ding hwéng cho hoat dong nay, dinh
hwéng dau tw cho hoat dong nay trong thei gian t&i nhw thé nao...

Trong subt qua trinh trao dbi va lam viéc vé&i nhidu chd dau tw bt dong san, nhirng
twong tac clia bd phan tw van tiép thi b4t dong san VietRees véi cac doanh nghiép bat
dong san Viét Nam, déng th&i theo nhirng ghi nhan va phén tich cac hoat dong tiép thi
bat dong san dién ra trén thj trwéng trong thoi gian viva qua, ching téi c6 thé trinh bay
tém lwgc thanh mot sd y chinh nhw sau.

Cac hoat dong tiép thi clia cac chi dau tw bat dong san trong nwéc, cé bao gdm ca
cac chd dau tw bat dong san Ién trong nhitng ndm qua chwa dwoc cha trong dau tw
dung mirc cling nhw dat dén mdc bai ban can thiét, dac biét 1a vao thdi gian khi thi
trudng s6i ddng nhw trong ndm 2006 - 2007. Cac chi dau tw luc do gén nhw chi tap
trung vao khau té chirc ban hang, hoac td chirc sy kién va gioi thiéu san phdm. Céc
hoat dong truyén théng, tiép thi dién ra hét strc roi rac, thiéu nhat quan, kha rap khudn,
cac hinh anh, thong diép truyen théng, mau séc... gan nhw giéng nhau gitra cac don vi
va qua nhiéu dw an, mot sb con khong co ké hoach va thyc hién kha so sai va theo
“ngau hing”. Cac cha dau tw doéng san gan nhw chuwa tao dwoc sw khac biét hay ndi
tr6i cho cac san pham bat dong san ctia minh ngoai mat thiét ké kién tric clia mot sb
dw an bat dong san. Nhidu don vi chi dau mac du cé nhidu du an bat dong san rat
I&n, tw kinh doanh ban san phdm nhwng tham chi khéng c6 phong tiép thi hay b phan
Marketing ho&c can bo chuyén trach cé trinh dd vé tiép thi. Cac hoat dong tiép thi da
phan la do bd phan kinh doanh kiém nhiém va dam trach. Mét sb don vi chd dau tw, &
cap lanh dao don vi tham chi con hiéu sai ca thuat ngl tiép thi hay marketing, cac don
vi nay cho rang hoat dong tiép thi don thuan chi 1a chao ban hay gi¢i thiéu san pham
dén nguoi mua...

Mét s6 chl dau tw con cho réng khi thi trwéng ndm trong tay ngwdi ban nhw vao ndm
2007, thi ho can gi phai dau tw gi cho hoat déng tiép thi d&c biét la trong cong tac thdm
do thi trwéng va tim hiéu nhu cau va thj hiéu ciia ngwdi mua. Ngoai ra, VietRees ching
t6i ddng thdi cling ghi nhan moét thwce té 1a cac chd dau tw chwa that sy chu trong dén
viéc xay dung hinh anh thwong hiéu cla chinh cac chi dau tw ma chi cha trong dén
hinh anh cla tirng dw an, ho cé gang xay dwng va danh béng hinh anh, tao vé hao
nhoang cho tirng dw an ctia ho ma thiéu di sy quan tam ddng mc dén hinh &nh thuc
s cla chd dau tw & dang sau dw an d6. Nhiéu chi dau tw khi thj trwéng sbi dong chi
quan tam dén viéc ban nhanh va thu nhanh dé trién khai cho cac dv an bt dong san
tiep theo...

Tw sau Tét Am Lich 2008, khi thj trwdng bat dong san bat dau chirng lai, cac dw an bat
dau kho ban ra va gia va ty & giao dich thanh coéng gidm dang ké, déc biét trong Quy
2/2008; thi trong bat dau xuét hién 2 khuynh hudng lién quan dén van dé tiép thi cho
dw an. M6t 1a cac chi dau tw gan nhw ngung han lai cac hoat dong truyen théng tiép
thi, ngung trién khai dw an hodc hoat ddng cam chirng. Hai la cé mét sb it cac don vi
da bat dau chu trong hon dén cac hoat doéng tlep thi/ marketing cho dw an cia minh;
du thi trwérng cé chivng lai, nhwng ho van tiép tuc trién khai dw an va tiép tuc véi cong
tac tiép thi dé gitr gin va bao vé hinh anh va uy tin cta minh, cé bao gém viéc chi ngan
sach nhiéu hon cho hoat dong tiép thi, tuy nhién van thiéu di hang muc quan trong nhat
la nghién ctvu tim hiéu nhu ciu cta khach hang trwéc khi trién khai dw an.

VietRees ghi nhan trong tinh hinh khé khan hién thoi, mot s6 cac cong ty bat dong san
hién nay da co nhiéu cach thiec tiép thi méi, nham dén doi twong khach hang thwe suw.

Duwai day la mot s6 cach thirc ma ching toi ghi nhan danh gia 1a tét va phu hop trong
diéu‘ kién thi treong hién tai va nén dwoc xem xét thye hién trong thoi gian sap tg’wi khi
nguon cung tang lén, sw canh tranh gitta cac don vi chi dau tw ngay cang khéc liét
hon.

Trang 1



__ I"II" 1. Cac chu dau tw da chd dong hon trong viéc tiép can khach hang, tao co hoi va
( mé ra nhiéu kha ndng mua nha hon cho khach hang. Vi du nhw ¢6 chd dau tw
da tw ban nha trd goép khéng théng qua ngan hang nhw trong thdi gian gan
VietRees day. Quan tam nhiéu hon dén dich vu chdm séc khach hang. Chu trong nhiéu
hon dén uy tin va hinh anh thwong hiéu cta chd dau tw. Pwa ra nhiéu cam két
dam bao quyén lgi vé tai chinh cling nhw gia tri clia bat dong san déi véi khach
hang.

2. Nghién cru nhu cau cta khach hang, xac dinh khach hang muc tiéu va cach
thirc tiép can khach hang phu hop, chi dong tiép can khach hang qua cac
kénh va phuwong tién truyén théong hay tiép can phu hop chir khéng bi dong
chd khach hang tw tim dén nhw trwédc day.

3. Nghién clru canh tranh gitra céc dy an khac trong khu vy, qén trong va tim
hiéu ky trwdc cac quyét dinh ve gia ban va dac trung san pham phu hop voi
dung doi twgng khach hang muc tiéu.

4. Thué cac don vi chuyén vé truyén thong tiép thi bat dong san dé thuc hién
thay vi tw thiee hién nhw trwéc day. Cac don vi chuyén nghiép sé giup cac chi
dau tu tao thém gia tri gia tdng cho san phdm ca minh va ddm bao hiéu qua
phan phéi dw an dung theo tién do.

5. Quan tam dén viéc quang céo trén nhiéu phwong tién truyén théng hon so véi
trwdc day. Ngoai quang cdo trén bao gidy cac chl dau tw da mé rong sang
cac kénh truyén thdong khac nhw quéng cao on-line, quéng cao qua ban tin
dién t&, tap san, danh ba cung voi cac phuwong tién quang cao ngoai troi khac
nhw billboard... Théng diép truyén théng phu hop, nhat quan - hwéng dén
dung déi two’ng khach hang muc tiéu.

6. Trong tinh hinh thj trwéng khé khan, nhiéu chi dau tw da cé bwédc chuyén méi
la thay thé hodc gidm chi phi quang céo trén cac phuong tién truyén théng
méac tién sang cac phwong tién truyén théng ré tién nhw website va ban tin
dién t&r. Ddng thoi tao kénh lién hé, giao dich truc tiép gitka chi dau tw va
khach hang, khéng chi théng qua cac hoat ddng modi gidi hodc phan phéi dw
an cla cac don vi khac so voi trvdc day.

7. Ap dung nhiéu hinh thirc khuyén mai, tang db ding, vat dung gia dinh, d6 noi
that, dién may khi khach hang mua bat déng san, ké ca c6 ap dung bién phap
gidm gia hay giam muc lgi nhuan di so v&i tredc day.

8. Trong cac quang cao hay thong diép, phong cach dich vu khach hang, chd dau
tw da quan tam nhiéu hon dén yéu tb tao nhiéu cdm xuc cho khach hang twv dé
tao ham mudn va kich thich khach hang mua bat dong san.

Noi tém lai, trong ndm 2008, VietRees ghi nhan mét sé chd dau tw bat dong san da
nang dong, thich nghi va hoat ddng bai ban, quan tdm dén quyén va loi ich cta khach
hang hon so véi trwdc day. Thi trwéng dang dan dan hinh thanh nhiéu dang cap cha
dau tw véi mire d6 chuyén nghiép khac nhau va dé dang nhan thay. Tuy vay thi trudng
con nhiéu chi dau tw hoat dong thiéu chuyén nghiép va thiéu bai ban. Nhiéu cha dau
tw van thiéu quan tdm dén viéc tim hiéu ky nhu cau va ddi twong khach hang ciing nhw
cach thirc tiép can va phuc vu khach hang bai ban chuyén nghiép.

VietRees, Thang 12/ 2007
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