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BAO CAO HOP PAI HOI cO PONG THUONG NIEN
CONG TY cO PHAN SONG PA 2- SD2

Tén cdng ty: Cong ty c6 phan Séng Pa 2
Ma chiing khoan: SD2 San HNX
S8 lugng c6 phiéu niém yét: 12,000,000
Thai gian hop: 8h-12h30 ngay 25 thang 3 ndm 2011
Dia diém hop: Tang 7, van phong cdng ty, km 10, dudng Nguyén Tréi, Quan Ha Dong, Ha Noi
Ngudi lap bao cao: BUi Thu Hugng- chuyén vién phan tich
NGi nhan bao cdo: Ban giam déc
Phong dau tu: Mr. L& D&c An
Phong phén tich: Ms. Hoang Thi Thanh Thuy

Tém tat két qua hoat déng SXKD ndm 2010

Chi tiéu SO thuc hién 2010 |% ké hoach 2010 [% thuc hién 2009
Gia tri SXKD 447.3 ty 99% 100.50%
Doanh thu 399.4 ty 91% 110%

Gia tri dau tu 20 ty 12% 92%

Lgi nhuan trudc thué 229ty 101% 134%

Lgi nhuan sau thué 17.6 ty

Tién do thi cong cac cong trinh cua coéng ty

CT thuy dién Ban V&: dip dap bé tong dam l3n, san xudt cat-dad nhan tao dé& phuc vu thi cdng va du trif, hoan
thanh bdc phit mo da DIII md réng

CT thay dién Tuyén Quang: trién khai thi cdng gia c6 ha luu séng Gam giai doan III va cac hang muc canh quan
CT thuy dién Haa Na: thi cong dap dang, dap tran

CT thay dién Xékaman 1: xdy dung xong mdng tram nghién sang, di chuyén dugc 2 day chuyén nghién sang tur
thuy dién Ban V& sang, I3p dat xong ddy chuyén 1, dang 13p d&t dy chuyén 2

CT thuy dién Son La: hoan thanh quyét toan goéi thau 4, dudng Naco-Mudng Bu

CT ha tang ki thuat du an Khu biét thu Vudn Cam (Hoai Duic, Ha N6i) hoan thanh san nén, dudng giao thong giai
doan 1,2, thi cbng 3/4 mudng thoat nudc va 1 phan hé théng nudc thai

CT Khu dé thi H6 Xuong Réng (Thai Nguyén): dang thi cbng dudng giao théng Bac-Nam va hé théng thoat nudc
thai

Cac du an khac:

DA kinh doanh nha & tai Héa Binh: dang thué tu van thiét k& ki thuat, nhung con vudng mdc trong viéc giai
phéng mat bang

DA Khu d6 thi méi Ph1 Luong (Ha Bdng, Ha Ndi): van dang trong quéa trinh giai phdng mat béng.

DA ton tao khu di tich Pén P6- séng Tiéu Tuong (B3c Ninh): dudc phé duyét thang 10/2010, dang trién khai
viéc thiét k&, phuang an giai phdng mat béng

DA dau tu thuy dién Song Chay 6 (Ha Giang): gia tri dau tv nam 2010 la 1.1 ty
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Cac ndi dung chinh dudc dai hdi cé6 déng théng qua

e Vé ké hoach phan phdi Igi nhuan nam 2010:

Lgi nhudn cac ndm trudc dé lai chua chia

11,897,426,853

Lgi nhuan sau thué nam 2010

17,605,674,962

Trich quy du phong tai chinh 5% 880,283,748
Trich quy dau tu phat trién 5% 880,283,748
Trich quy khen thudng phtc Igi 10% 1,760,567,496
Trich quy khen thudng cho ban diéu hanh 500,000,000
Thu lao HDQT 269,280,000

Lgi nhudn ndm 2010 con lai va tra cd tlc

13,315,259,970

Lgi nhuén du kién tra c6 tic

13,000,000,000

Pa tam Ung dot 1

7,000,000,000

Du kién cd tirc 2010 con dudc chia 6,000,000,000
Lgi nhuan con lai chua chia 315,259,970
Ti & tra cd tirc 15%

Lgi nhuén dé lai b6 sung v6n SXKD ndm 2011

12,212,686,823

e Vé chi tiéu SXKD nam 2011:

Gia tri SXKD 456 ty
Doanh thu 419.4 ty
Gia tri dau tu 514.7 ty
Lgi nhuan trudc thué 30 ty
Ti 1& tra b tlc 15%

e Vé nhan su ban lanh dao cong ty nam 2011:

Thanh phan HDQT khdng cé gi thay d6i so véi, bao gdm 5 ngudi: Ong Lé Van Giang, Ong H6 Van Diing, Ong Ludng

Vin San, Ong Pham V&n Manh, ba Dang Thi Diéu Hudng

Thanh phan Ban kiém soat cé su thay ddi: Ong Ly Quang Thai thay cho 6ng Pham Pat Quang, ngoai ra 2 thanh vién

cli 1a 6ng Ng6 Van Nghia va 6ng Dang Van Luyén giilf nguyén

Néi dung trao déi véi nha diu tu

Héi: Tai sao trong tai liéu phat cho c6 dong cé nhic dén phuodng an ting von diéu Ié tir 120 ty Ién 165 ty

nhung nodi dung dai hoi khong thay dé cap dén?

Tra Ioi:

Trong diéu kién dai hdi 1an nay ban 1&nh dao cdng ty chua thé xdy dung dudc phuong an t8ng vén cu thé bang cach
nao, v6n vay hay phat hanh trai phiéu, c6 phiéu... chua lva chon dugc phuong an nao tét cho cd déng, nén chua dé

cap dén trong ndi dung dai hoi [dn nay. Khi nao cé phuong an cu thé sé& thdng bdo véi cd ddng sau.

Hoéi: Tai sao Téng gidam d6c H6 Van Diing c6 néu nhitng han ché trong ndm 2010 nhu ché& dd dai ngd chua
tot nén kho tuyén dung ki sv gioi, cong tac nghiém thu mét sé céng trinh con cham... nhung khdng thay

dua ra dudc bién phap khic phuc trong ndm 2011?
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Tra lgi:

Theo 6ng L& V&n Giang, Chu tich HDQT, dng Diing chi ra khé khén trong viéc tuyén dung nhu vy la hoi néng, thuc
ra trong ndm 2010 tinh hinh d& t8t hon nhidu. Con viéc cham tré trong cdng tac nghiém thu cong trinh 1a két qua cua
ca nguyén nhan chu quan va khach quan. Vi du céng trinh thuy dién Ban V&, mac du da xay dung xong nha may
nhung chl dau tu van chay i, chua chiju nghiém thu. V& bién phap khéc phuc, trong ndm nay, cdng ty sé cf nhan luc

thudng truc & dia phuang nay dé tich cuc d8c thic viéc nghiém thu.

Hoéi: Tai sao toa nha cong ty da cii r6i ma khdng cai tao lai, khéng tucng xirng véi tén tudi céng ty?

Tra lgi:

Cong ty cling cé k& hoach xay dung lai tru sd cdng ty thanh t& hgp van phong—chung cu cao cip, dang trong qua
trinh xin cdp phép. Ban diu theo quy hoach chi dugc xay 15 ting, nhung cong ty s& xin |&n thanh 18 ting d&€ dam
bao Igi ich hgp ly. Tuy nhién, do vi tri tda nha hién nay gan nha dan nén viéc giai phdng mat bang cling sé gdp nhiéu
thach thlc. Trudc mat, trong ndm nay, cdng ty sé tap trung ngudn luc cho cac du an khac can v6n hon d€ bat cong

ty 1&n. Con trong ndm 2012, néu diéu kién thudn Igi thi s& b3t dau du an.

Héi: Tai sao ndm 2011 ty I1& tra cd tic ké hoach van la 15%, biang nim 2010. C6 thé nang cao hon dudc
khong?

Tra lgi:

K& hoach tra c6 tic nhu vay dudc xdy dung mot cach than trong. Thuc ra ndm 2009 cdng ty con mdt khoan tién
(11.8 ty) nhung chua chia ma mudn dé€ danh cho nhu cdu dau tu cho ndm 2011. Trong diéu kién ndm 2011, thi
trudng sé dién bién phurc tap, viéc vay vdn rat khd khan, Nha nudc cd chinh sach that chit tin dung bat dong san.
Trong nam 2010, cong ty da co k& hoach phat hanh trai phi€u nhung cudi cung cling khéng thuc hién dugc. Hién nay
cac du an nhu KDT Phi Luong dang trong giai doan giai phdng mat bdng nén nhu cau vén ciing rat 18n. Trong thuc
té, ndm vira qua cong ty chua dém dau tu vao thay dién Ha Giang, dé tap trung cho cac du &n bat dong san. Néu két
qua kinh doanh cudi ndm nay t6t thi cé kha ndng sé& diéu chinh téng 1&n. (Ong Lé Van Giang ciing cho biét tin vui
hoém qua da bao vé dudc gia tién s dung dat phai nép cho du an H6 Xuong Rong kha tét. Ngoai ra mé da & Hoa Binh
cling da chét xong, day 1a md cé vi tri chién lugc, s& cung cdp san lugng 6n dinh cho cac cdng trinh & khu vuc Ha
Nbi)

Hoi: Tap doan S6ng Pa c6 dinh huéng phat trién thanh Tap doan xdy dung céng nghiép hang dau Viét
Nam. SD2 la cong ty con cua tap doan, tai sao trong dinh huéng phat trién 5 nam caa cong ty khdéng cé
dang dap gi chaa viéc phat trién theo dinh huéng cua cong ty me?

Tra loi:

Tap doan S6ng DPa con dang trong giai doan thué tu van xdy dung chién lugc, vi vay cong ty phai chd xem chién lugc
cu thé ctia Tap doan nhu thé nao roi mdi xay dung chién lugc, chd ding cho minh. Nhung chdc chdn SD2 phai c6 chd

ding trong chién lugc chung cua Tap doan.

Nha bao, c6 déng Nguyén Thi Khanh bay té su quan tam dén céng ty. Ba cho biét ngoai viéc gia dinh ba
s6 hiru 40,000 cé phiéu SD2, ba con la dai dién cia quy dau tu Nhat Ban dau tu vao SD2. Ba cho biét, quy
dau tu Nhat Ban nay co6 ké hoach sé tang cudng dau tu vao cong ty trong nam nay. Ho da mdgi ban lanh
dao cong ty sang Nhat Ban vao dau thang 4 dé giao luu va dam phan co hdi hgp tac nhung khéng hiéu
sao phia cong ty lai tir chdi. Ba tiép tuc thuyét phuc cong ty chap nhan I6i mdi nay. Ngoai ra, ba ciing gop
y réng can bd SD2 can phai ting cudng dao tao vé ngoai ngit t6t hon dé tan dung t6t cac co hoi hgp tac

quoc té.

Trang 3


http://www.tvsi.com.vn

Tang 5, toa nha HiPT, 152 Thuy Khué, Tay H6, Ha Noi

T \ / SI @ CHUNG KHOAN TAN VIET  Tel: (84.4) 3728 2371 Fax: (84.4) 3728 2370

San giao dich ciamoinha  Pién thoai dat 1énh: (84.4) 3728 1818 Website: www.tvsi.com.vn

Y kién cua dai dién Tap doan Séng Pa

Ong Kim Manh Ha- Phé tdng giam ddc Tap doan Séng Pa, dai dién cong ty me ciia SD2 c6 mot sd y kién
véi lanh dao va cac cd dong cua cong ty:

Tap doan Séng Da dang thué tu van nudc ngoai tu van vé tai cd cau toan bo Tap doan, trong dé c6 SD2. Do d6 SD2
can phai ndm bat cd hdi, chuén bi vé tu tudng cho cdng nhan vién, vé van hda doanh nghiép dé& cé budc di phu hop.

Tap doan Séng Da dang hdp tac vai phia Nhat Ban dé trién khai k& hoach xy dung nha may dién hat nhan tai Viét
Nam. Tap doan Séng Da d3 gidi thiéu ca SD2 tham gia vao k& hoach nay. Tuy nhién, hd sd chdm diém ning luc cho
th&y SD2 (ciing nhu mét s6 cdng ty khac nhu SD5, SD10, Lilama...) con nhidu diém yé&u. Do yéu ciu cla phia d8i tac
Nhé&t Ban rat cao, cong ty phai chudn bi t6t hd so ndng luc (khéng chi cac chirng chi nhu ISO, ma quan trong la néng
Iuc thuc chat), nang cao tinh chuyén nghiép, tang cudng quan li chat lugng, an toan lao dong, dap ng cac thong lé
qudc t&€ ma gid ca phai ddm bao canh tranh. Ong Ha cho biét § Nhat Ban, tir IGc hoan thanh tha tuc dén IGc x4y xong
Nha may dién hat nhan chi c6 5 nam, trong dé lic cao diém nhat 1a 2,500 ngudi. Trong khi d6, SD2 néi riéng va cac

cong ty S6ng Da ndi chung dén nay van giir cach lam viéc kiéu “anh em” trong tap doan, dé& b&ng long véi ban than.

Ong Ha ciing biéu dudng nhitng thanh tich phat trién cia SD2 trong 5 n&m qua, vugt qua dugc giai doan hét sic khd
kh&n 2005-2006. Ong danh gid cao tiém nang ctia SD2 (cé quy dat, c6 md...) do vay dé dép (rng dugc yéu ciu phat
trién sdp tdi, dng cho radng k& hoach ting vén diéu 1& dén ndm 2015 chi c6 200 ti Ia qua it, cdn xem xét diéu chinh.
Ngoai ra, nhitng muc tiéu trong k& hoach ctia cong ty con chung chung, cdn xac dinh muc tiéu cu thé. Trong ngan
han, dai han. Vi du, trudc méat, phai phat trién thanh nha thu phu cta nudc ngoai, sau d4 phai vuan 1én trd thanh
nha thau chinh.

SD2 trudc 1a mot nha thau, mdi ddy mdi chuyén sang dau tu, do d6 cdng ty phai dao tao nhén luc vé quan Ii du an 1a
mang hoat ddng con thi€u. Ngoai ra, mdt diém manh cua SD2 la lam cdng trinh giao théng (vira rdi lam céng trinh
Quéc 16 51 rat tét) do dé cho du sdp tdi cd chuyén sang cac linh vuc khac nhu bat dong san, thi cling khéng nén bod

qua nganh cdng trinh giao théng van con nhiéu tiém ning.

Nhan xét vé thanh phan tham du dai hoi

Tham du dai hdi cé 108 dai biéu, trong dé cé dai dién cta Truyén hinh, mot s6 cdng ty chifng khoan, c6 mét dai dién
clia Tap doan Séng Pa va dai dién clia Ngan hang dau tu phat trién chi nhanh Ha Tay la don vi cd quan hé kinh do-
anh véi céng ty. Tuy nhién, do phan déng dai biéu 13 thanh vién trong cong ty nén dai hdi dién ra con mang tinh thu
tuc. Vi duy, trong phan (ng cir vao HGi déng quan tri, sau khi Tap doan Séng Da gidi thiéu 3 (rng cu vién trong s6 5
thanh vién HDBQT cii, mot thanh vién da dugc gidi thiéu da tap hgp sé phi€u ca nhan, s6 phiéu dugc Uy quyén va s6
phiéu cia mot cd ddng 16n d&€ dé cir n6t 2 thanh vién con lai. Khéng cé cd ddéng hay nhdm c6 dbng nao tu ’ng clr
hodc d& clr thém nén két qua |a thanh phan HDQT khéng c6 nhan t8 mdi. Sau khi bd phiéu, nhiéu c¢6 ddng bén ngoai

ra vé. Do dd, trong phan tra I8i c6 ddng, nha dau tu cling khéng tham gia s6i néi.
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