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CAP NHAT: 01/2008

Théng tin co’ ban

e Théng tin niém yét: vén didu 1&: 300.000.000.000 déng (Ba tram ty ddng). Sb lwong cb
phiéu dang ky niém yét: 30.000.000 cb phiéu (Ba muoi triéu cb phiéu). TS chirc tw van
niém yét: Cong ty C& phan Ching khoan Bao Viét. Ngay chinh thirc giao dich:
09/01/2008

e Cobng ty c6 phan Mia dwong Lam Son (LSS) tén giao dich tiéng Anh 1a LamSon
Sugar Joint Stock Corporation, 1a doanh nghiép san xuét mia duwdng hang dau cla Viét
Nam c6 murc tang truwdng cao, tang tredng hang nam binh quén tir 18% - 20%; tich ldy
vbn hang n&m binh quan tr 10% - 15%; loi trc cGia cd déng binh quan hang ndm dat
murc ttr 17% - 20%.

Céng ty C6 phan Mia dwong Lam Son (LSS)

e Nganh nghé kinh doanh: Coéng nghiép duong, nuwéc udng cd cdn. Ché bién cac san
phém sau dwong, nodng, lam san, thirc an gia suc. Dich vy van tai, cung (rng vat tuw,
gibng cay tréng. Chan nudi bo sira, ché bién sira, bo thit. Kinh doanh bat déng san va
dau tw tai chinh.

Tru s& chinh: .
Dia chi: Thi tran Lam Son - Huyén Tho
Xuan - Tinh Thanh Héa.

Dién thoai: (037) 834 091

Fax: (037) 834 092 * Nang lyc san xuat: gém 2 nha may duong cong suét 7.000 tan mia/ ngay, va 11 nha
Website:  www.lasuco.com.vn may, Xi nghiép thanh vién. San lwong dwong binh quan 115.000 tan/nam, chiém 10,18%
Email: lasuco@hn.vnn.vn tong san lwong dwong ca nwdce. Lasuco la don vj cd ving nguyén liéu 6n dinh nhat va co

chi phi san xuét thap nhét.
Van phong Thwong mai:

e Cac dw an dang va sap trién khai: mé rong thi trwong san phém tiép can thi trwong
tp.hcm. Nang cap cong suat nha may duwdng 1 1én 4.000 TMN. Dau tw chuwong trinh phat
trién va chan nuoi bo sira. Xay dung nha may thirc &n chan nubi 50.000 tAn/nam. Dy

Chi nhanh tai thanh phé Thanh Héa )
Dia chi: 01 Binh Hwong, thanh pho Thanh

Héa.
manh hoat dong dAu tw tai chinh, va dau tw vao cac linh vuwc mdi nhw ngan hang, bdo
Pién thoai: (037) 961 009 hiém, tru@ng Dai hQC tw nhan...
Fax: (037) 960 488 Chi sb tai chinh quan trong 2005 2006 30.09.07
Email: lasuco@hn.vnn.vn
Vén diéu lé (triéu ddng) 200.624 260.000 300.000
- - — Vén dau tw chl s& hivu (triéu dong) 343.176 485.397 559.342
CHUYEN VIEN PHAN TICH Téng tai san (triéu ddéng) 799.962 817.394 901.912
No phai tra (triéu déng) 446.607 315.324 298.679
Nguyén Thanh Tung Hé sb kha nang thanh toan
Email: tung.nt@eps.com.vn Hé s6 thanh toan hién thoi (1an) 1,23 2,73 2,91
Heé s6 thanh toan nhanh (14n) 1,09 2,09 2,15
Chi tiéu hiéu qua hoat dong
Heé s6 tao doanh thu ctia TTS (lan) 1,00 1,02 0,77
Hé sé tao doanh thu ctia TSCD (lan) 2,57 3,07 2,91
Cac chi tiéu lgi nhuan hoat dong
Ty suét loi nhuan gop trén doanh thu 20,78% 19,65% 15,54%
Ty suét lgi nhuan rong trén doanh thu 8,64% 7,51% 7,57%
ROA 8,60% 7,68% 5,82%
ROE 20,05% 12,93% 9,39%
Co cau vén va rui ro tai chinh
Ty lé tai san cb dinh / Tong tai san 38,75% 33,27% 26,45%
Ty lé no phai tra / Téng ngudn von 55,83% 38,58% 32,93%
Cac chi tiéu tang trwéng
Ty lé téng trwdng doanh thu N/A 4,89% 10,72%
Ty |& téng trwdng loi nhuan sau thué N/A -8,83% 11,59%

Ngudn: Bao cdo Tai chinh ctia Cong ty va EPS Research
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Két qua hoat dong kinh doanh (triéu VND) 2005 2006 30.09.07
Doanh thu thuan 796.879 835.864 694.128
Gia vén hang ban 631.327 671.584 586.243
Lei nhuan gép 165.552 164.280 107.885
Doanh thu hoat ddng tai chinh 4.636 9.992 15.154
Chi phi tai chinh 22.129 28.099 14.769
Chi phi ban hang 25.192 26.060 18.492
Chi phi quan ly doanh nghiép 38.039 31.290 22.118
Lgi nhuan thuan 84.827 88.823 67.660
Loi nhuan khac (3.719) (14.648) (278)
Téng loi nhuan trwéc thué 81.108 74175 67.383
Thué thu nhap doanh nghiép 11.152 9.593 15.134
Lei nhuan sau thué 69.956 64.582 52.248
Bang can dbi ké toan (triéu VND) 2005 2006 30.09.07
Tai san ngan han 319.696 451.193 453.774
Tién va cac khoan twong duong tién 31.892 127.497 21.673
Céc khoan dau tw tai chinh ngén han 132.178 87.000 71.892
Cac khoan phai thu 116.088 117.788 223.043
Hang tén kho 35.479 105.268 117.564
Tai san ngan han khac 4.060 13.640 19.602
Tai san dai han 480.266 366.201 448.139
Cac khoan phai thu dai han - 142 1.931
Tai san cb dinh 309.991 271.980 238.520
B4t dong san dau tw - - -
Cac khoan dau tw tai chinh dai han 170.089 92.140 204.512
Tai s&n dai han khac 186 1.938 3.176
Téng tai san 799.962 817.394 901.912
No phai tra 446.607 315.324 298.679
No ngén han 259.750 165.379 156.199
No dai han 186.858 149.946 142.480
Vén cha sé& hiru 353.355 502.069 608.269
Vén cha sé hivu 343.176 485.397 559.342
Ngubdn kinh phi va quy khac 10.179 16.673 22.614
Tdng ngudn vén 799.962 817.394 906.948

Ngudn: Bao cao Tai chinh ctia Cong ty
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Hinh thanh va phat trién

e Nam 1980, xay dwng nha may duwdng Lam Son (nay la nha may duong Lam Son |) nhdm khai
thac tiem nang cta khu vwc mien tay Thanh Héa, dap ¢ng nhu cau dwong trong ca nudc. Bén
nam 1986, nha may bat dau san xuat vy mia dau tién.

e N&m 1994, dbi t&n nha may dwéng Lam Son thanh Céng ty dwdng Lam Son.

e  Thang 1/2000, chuyén Cong ty dwdng Lam Son thanh cong ty ¢d phan véi vén didu 1& 150 ty ddng

e Thang 6/2001, Cong ty tdng von diéu & [én 200 ty ddng.

Thang 5/2007, Cang ty tra cb tirc bang cd phiéu dé tang vén didu 1& 1&n 300 ty ddng.

Hoat dong kinh doanh

e  Cong nghiép dudng, cdn, nha, nwéc udng cé cbn va khéng cé cbn, cac san phdm banh, keo.

e Dich vu van tai, co khi, cung trng vat tw nguyén liéu, san Xuat va cung rng giéng cay, con, tiéu thy
san pham.

e Ché&n nudi bd sira, ché bién sira, bo thit, ché bién cac san phdm cao su, gidy bao bi carton, kinh
doanh du lich, thwong mai.

e  Kinh doanh bat dong san.
e  Dich vu slra chira va gia cong may moc, thiét bi; dich vu lam dét ndéng, lam nghiép.

e  DAu tu tai chinh.

Co ciu cb dong tinh t&i thang 10/2007

e  Co chu cb dong clia Cong ty:

STT cé déng So ':é"ng cb Thanh tién (VND) Ty 16 s& hiru
1 Nha nuwéc 3.642.490 36.424.900.000 12.2%
2 Cb dong dic biét (HDQT,...) 8.467 8.467.000.000 2.8%
3 C6 dong trong cong ty 5.770.960 17.878.050 19.2%
4 C ddng ngoai cong ty 19.739.850 197.398.500.000 65.8%
5 Nwéc ngoai 0 0 0%

Téng cong 1,288 300.000.000 100%

e  Co chu cb déng Ién (ndm gil tir 5% vdn cb phan clia Cong ty)

A I3
STT cb dong So ':’é"ng co Thanh tién (VND) TV 18 s& hivu
1 Téng Coéng ty Mia dwong | 3.642.490 36.424.900.000 12.14%
Ngan hang Thuong mai C6 phan Sai 0
2 Gon Thuong Tin (Sacombank) 2.810.000 28.100.000.000 9.37%
3 Céng ty cb phan Siva Lam Son 2.557.400 25.574.000.000 8.52%
Téng cong 6.452.490 64.524.900.000 30.03%
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N&ng Iwc san xuét

e  Cong suét ép: 7.000 tAn mia nguyén liéu/ngay, san lwong dweng 115.850 tAn/nam, chiém 10,18%
tdng san lwong dwdng ca nwéc. Cong ty dang trién khai nang cong suat nha may dwéong sb 2 tir
4.500 tAn mia/ngay 1én 8.999 t&n mia/ngay, nang tdng céng suét cla ca hai nha may lén 10.500
t&n mia/ngay.

e Hai nha may cdn céng suat 27 triéu liynam, trong d6 cdn suét khiu 13 25 triéu lit/nam.
e Nha may banh keo, céng suat 5.000 tAn/ndm.
e Nha may thirc an gia slc, cong suat 100.000 tAn/nam.

e Nha may phan bon tong hop |, Il, téng cong suét 50.000 tn/nam... va hon 10 nha may, cong ty
thanh vién khac phuc vu nhu cau mé réng san xuat kinh doanh ctia Céng ty.

Ngudn nguyén liéu

e \Vung nguyén liéu cé téng dién tich 18.000 ha, cho san lwgng tr 1,1 - 1,2 triéu tAn mia nguyén liéu.

e  Mat ri do nha may tu san xuét, dap &ng khoang 40% nhu cau nha may, phan con lai dwoc mua tir
cac cong ty mia dwong 1an can.

e Nhi*ng ngudn nguyén, nhién liéu con lai dwgc Cong ty chl dong tim kiém trén thi truong.

e San pham chinh cla cong ty 1a dwong (RE, RS, duong vang tinh khiét) va con (con Cong nghiép
va con thyc pham xuat khau).

San pham chinh va co ciu doanh thu

Co cau doanh thu nam 2005 Co ciu doanh thu nam 2006
San phanr X A
con  khic _ Sanpham
o 1% o2
Pudng RE 10% ° Pudng RE
xuét khau xuht khéu
34% 33%
Buong vang
tinh khiét
25% Buong vang
tinh khiét
27%
buong RS
BPuong RS dat TCWN
dat TCVN 28%

30%
e  San phdm dwdng chiém ty trong khoang 90% tdng doanh thu va lgi nhuan.

e Con la san pham chiém ty trong twong doi Ion trong tong doanh thu, nhung lai c6 hiéu qua kinh
doanh chuwa tot, trong 3 ndm gan day, mang kinh doanh con dang gap nhiéu kho khan.

STT San phim Loi nhuan nam 2005 Loi nhuan nam 2006 Lo nhuan 9 thang 2007
Gia trj Ty trong Gia trj Ty trong Gia trj Ty trong

1 Buong 109.111 113,62% 107.995 187,36% 76.978 160,12%
11 Duong RE xuét khau 35.637 37,11% 41.889 72,67% 19.057 39,64%
12 Buwong RS dat TCVN 48.522 50,53% 44.166 76,63% 31.071 64,63%
13 Duéng vang tinh khiét 24.952 25,98% 2.194 3,81% 2.685 5,58%
2 Cén -17.539 -18,26% -28.087 -48,73% -956 -1,99%
3 San pham khac 4.457 4,64% -2.523 -4,38% -3.781 -7,86%
Téng cong 96.029 100,00% 57.639 100,00% 48.076 100,00%
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Co cau chi phi

e Nguyén liéu mia chiérp 65% téng' chi phi gia thanh ctia dwong thanh pham. Gia nhién liéu ciing
c6 anh huwdng dang ké den gia von ban hang. Gia xang dau tang trong nhirng thang vira qua da
c6 tac dong khong nho dén hiéu qua san xuat clia cong ty.

e Chi phi ban hang va chi phi quan Iy bang khoang 5 - 6% cla téng doanh thu, va Cong ty dang
¢6 nhirng thay d6i nham lam gidm cac chi phi nay.

Co céu chi phi so v&i doanh thu 2005 Co cau chi phi so v&i doanh thu 2006

Chi phi quan Iy Chi phi quan Iy
Chi phi ban """‘"“ "9"'9" Chi phi tai Chi ohi ban doanh “Qh'é" Chi phi tai
hang chinh P chinh

3% ) 3% nang ™ / 8%

\

Gia vén ban Gia vén ban
hang hang
89% 85%

So sanh chi phi va doanh thu theo tirng nam

@ Téng chi phi
m Téng doanh thul

04
Nam 2005 Nam 2006 9 thang nam
2007

Vi thé, trién vong clia cong ty

¢ DBuong la mét trong 10 mat hang san pham dwoc wu tién bdo hé cta nha nwéec. Viét Nam c6 1o
thé v& vung nguyén liéu, lao déng dé& phat trién nganh dwong nhdm dap ¢ng nhu clu vé san
ph&m nay ca trong nwéc va thé gidi trong thai gian téi.

e Gia dwong trong nam 2007 da téng gép d6i so v&i nam 2006, va duoc duw bao sé con tang
trong twong lai. Nhu cau duwong trong nwéc hang nam khoang 1.4 triéu tan/nam, trong khi cung
chi khodng 970.000 tan. Nhw vay, nhu cau tiéu thy dwong & trong nwéece la rat 1én.

e Lasuco la doanh nghiép hang dau trong nganh mia dwdng Viét Nam, véi san lwong dwong
chiém 10,13% tdng san lwong dwdng ca nwdc. Thi phan cla Cong ty so véi thi trwong tiéu thy
trong nwéc gdm co: mién Bac chiém 65%; mién Trung chiém 20%; mién Nam chiém 15%, va
hién dang dlrng dau vé thi phan trong nwéc.

e Cong ty dang xay dung ké& hoach tham nhap thi trwong tp.H& Chi Minh bang viéc thanh lap
Co6ng ty TNHH Lam Thanh dé& day manh viéc tiéu thu dwérng & khu vire nay.

e Ngoai ra, v6i loi thé vé vén, Lasuco dang mé rong hoat dong sén xuét, kinh doanh ctia minh
sang nhirng linh vyrc khac nhw dau tw tai chinh, bao hiém. du lich...
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Phan tich SWOT

Piém manh

C6 viing nguyén liéu I&n, 6n dinh. Chinh sach dau tw hop ly cla Cong ty gitp tdng san lwong
mia nguyén liéu, nang cao san lwgng dwdng.

Chi phi san xuét thap, gia vén ban hang thap gilp ting lgi nhuan cho Céng ty..
La doanh nghiép hang dau, co thi phan I&n nhat nuéc.
Hoat dong san xuét kinh doanh da dang, mang lai nhiéu ngudn thu cho Céng ty.

Ngudn vén dbi dao bao dam tai chinh cho cac hoat dong dau tw

Piém yéu

Chua cha y khai thac thi truong trong mién Nam, d&c biét la thj trwong thanh phd H6 Chi Minh,
dan dén gidm hiéu qua sinh lgi cho Cong ty.

Hé thdng quan ly chwa tbt, hiéu qua dau tw chwa cao clia cac cong ty con lam ting chi phi tai
chinh clia Lasuco.

Hé théng may mac thiét bi da cii, cAn dwoc nang cip dé bao dam coéng suét hoat dong.

Co hoi

Nhu ciu v& mia dwéng trong nwéc va trén thé gidi sé con ting do nhu cau vé dwéong, va nhu
cau vé nhién liéu sach ethanol c6 nguon goc tr ba mia.

Nhu cau dwong tiéu thy tang binh quan khoadng 5,5% dén 6%/nam cho dén nam 2010, dat 1,6
triéu tan. Trong khi d6 ca nwéc hién nay méi chi cung cap khoang 1 triéu tan.

Thach thirc

Sau khi hoi nhap AFTA, tir nam 2007, Viét Nam phai cét gidm thué nhap khau dwong, tao didu
kién cho dwong thé gidi tham nhap thi phan Viét Nam.

Nguon cung duong clia cac nudc san xuat dudng Ion trén thé gidi van doi dao sé khién gia
dwong khdng thé tang cao.

Chién lwoc phat trién va cac dw an dau tw

Hé théng may moc, cong nghé can duoc nang cép thay thé cho hé théng may da cii dé nang
cao hiéu qua san xuat

Muc tiéu 2006 - 2015 clia Lasuco la xay dwng ving mia Lam Son thanh viing phat trién cong -
néng nghiép san xuat, ché bién néng - 1dam san c6 quy mo Ién, bdo ddm toc dd tang trwédng
20%/nam tr& lén.

DPAau tw chuong trinh phat trién va chan nuéi bo sira.

DAau tw xay dwng van phong giao dich va gidi thiéu san phdm & TP.H Chi Minh

Nang cap mé rong cong suét nha may duwdng tir 1.500 TMN [én 4.000 TMN.

Xay dwng nha may thirc &n chan nudi 50.000 tAn/ndm.
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Cac chi tiéu ké hoach

e K& hoach lgi nhuan va cb tirc clia Cong ty dwoc xay dwng dwa trén tinh hinh hoat déng san xuét
kinh doanh hién tai, nhirng th& manh vén cé cta Lasuco, kha néng khac phuc nhitng han ché con
tdn tai cling nhuw k& hoach dau tw trong thdi gian t&i ma Hoi ddng quan tri da xay dwng va trinh Pai
hoi ddng cb déng thuéng nién nam 2006.

e Trong nam 2007, Cong ty tiép tuc kiém soat chat lvong mia thu mua, gidm chi phi dau vao, xay
dwng mang lwéi phan phdi chuyén nghiép & cac tinh, thanh pho Ién.

e (Cobngty dang xuc tién nghién clru va trién khai qhuyén hwéng sang hoat déng thwong mai, xuét
nhap khau, da dang hda san pham va nganh nghé.

Nam 2007 Nam 2008
STT Chi tiéu Gia tri % tang/giam so Gia tri % tang/giam so
(ty déng) v&i 2006 (ty déng) véi 2007
1 Vén diéu le 300 15,38% 300 0%
2 Doanh thu thuan 850 35,56% 900 5,88%
3 Loi nhuan trwéc thué 100 34,36% 100 0%
Ty 1& Loi nhuan trwéc o 9400 N e
4 thué/Doanh thu thuan 11,76% 9,40% 11,11% 5,57%
5 Ty16 Loinhuan truce 33,33% 16,45% 33,33% -0,01%
thué/Von chu sé hiru
6 Ty 1& cd tiec/Vén didu le 17-20% 17-20%

Ingéc thong tin trong tai liéu nay dwoc cung cép cho muc dich tham khao. Cac thong tin nay dworc tin la dang tin cay va dwoc can cl tie cac ngudn cung |
| cap dworc tin 1a dang tin céy. Do viéc tiép can cac nguon thong tin bi han ché va cac so suat co t'hé €0 vi yeu to con ngudi, ching t6i khong dam bao |
| tinh chinh xac va/hodc tinh day du cua cac thong tin. Chung t6i khong chiu trach nhiém doi voi bat ky ton that dau tw co the phat sinh do viéc st dung |
| mét phan hay toan bd théng tin trong tai liéu nay. Pé co thém thong tin vé dich vu cta chung t6i, xin vui long lién hé dién thoai (84-8) 838 6068, vo&i
| cac lién lac: Dich vu chirng khoan: Nguyén Ngoc Thirc (1112); Tw van tai chinh doanh nghiép: Nguy&n Hdng Trang (1666); Phan tich tai chinh: I
: Dinh Nhw B Thién (1555); Quan ly Dau tw: Lé Thanh Tri (1991). |
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